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February 2023ncident Types

Hazardous Condition (no fire)

1%

False Alarm & False Call Misc. Rescue & Emergency Medical Service (EMS)1,54¢
2% 0-1% Service Call 309
Good Intent Call 72
False Alarm & False Call 47
SCEV;CSO/CQU Hazardous Condition (no fire) 13
' Fire 14
Misc. 2

Rescue &

Emergency

Medical
Service (EMS)
77%

February 2023 Total Number of Incidents: 2,006

Fiscal Year to Date (FYTDIlotal Numberof Incidents:11,112
*May nottotal dueto rounding [ 10/01/22| 02/28/23]
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Averagelotal Responsdime

All EmergencyCalls within The Villages

Measuredn minutesandsecondgmm:ss)

Baseline(Actual) Benchmark(Goal) Performance
Performance Performance Gap

(+/- difference)

FYTD
| .00,
[10/01/221 02/28/23] 06:15 00:45
February 2023 06:14 05:30 +00:44
January 2023 05:54 +00:24
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90" PercentileTotal Responsdime

All EmergencyCalls within The Villages

Measuredn minutesandsecondgmm:ss)

Baseline(Actual) Benchmark(Goal) Performance
Performance Performance Gap

(+/- difference)

FYTD

. + .
[10/01/22i 02/28/23] 10:06 01:36
February 2023 09:57 08:30 +01:27
January 2023 08:52 +00:22
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Dollar LossVs. Saved

Fire Incidents— February 2023

PRE-INCIDENT VALUE LOSSES SAVED
(property & contents) | (property & contents) | (property & contents)
Totals: $290,000 $7,500 $282,500

A 02/24/23 i VPSD units responded to reported residential structure fire. Squad 51
arrived on scene to find an outdoor AC unit with smoke and flames
showing. Fire was extinguished by crews on scene.

A VPSD response time (dispatch to arrival of first unit) = 7 minutes and 21 second.

VPSDIncident #-230004369 0
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VPSD AmbulanceDeploymentUpdate

February 2023

A1,247 patients transported by VPSD ambulances
A1,850 patient care reports generated

A350 patient refusals

A1,549 total EMS calls
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VPSD AmbulanceResponse Time

February 2023
A Average = 8 minutes and 18 seconds
A 90" Percentile = 14 minutes and 12 seconds

Unit Notified to Scene Time (All Days)
Event Local Date: 2023-Feb-01 to 2023-Feb-28
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Hospital Offload Times

We continue to have a great working relationship with surrounding hospitals/receiving facilities.
We are continuing to note a decrease in transfer times, which greatly assists us in keeping our amb:
available for response.

Facility 90th I_Dercentile Transfer Time i
Minutes (February 2023)

UF Health Leesburg 50.3
UF The Villages Freestanding ER 43.3
Advent Health Ocala 41.6
Advent Health Waterman 40.5
HCA Florida West Marion 34.3
UF The Villages 33.0
HCA Florida Ocala 31.8
HCA FloriddrailwindsFreestanding ER 22.8
HCA Florida Citrus 20.0
Life Stream Behavioral Health 14.1
Advent Health Belleview Freestanding B 13.5
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Ambulance Utilization Hours

The Villages Rescue Unitl hourUHU (08:0608:00)

FY 22/23 Quarter 2
M40 0.348
M41 0.336
M243 0.236
M43 0.293
M44 0.297
M45 0.260
M46 0.215
M47 0.202
M51 0.313

NOTEWUHU is how much a the vehicle is utilized during-ad&4# period (080@800) on emergency calls from being
assigned to a call to being in service. ldeal is less than .30 (30%)

°
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Ambulance Utilization Hours

The Villages Rescue UriiteakUHU (08:0€20:00)

FY 22/23 Quarter 2
Unit . mveage |
M40 0.456
M41 0.469
M243 0.378
M43 0.397
M44 0.410
M45 0.409
M46 0.324
M47 0.318
M51 0.421
Partially Staffed Vehicles
M240 0.473
M244 0.433

NOTEUHU is how much a the vehicle is utilized during-adit peak period (0802000) on emergency
calls from being assigned to a call to being in service. Ideal is less than .30 (30%)
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VPSD Responds to Vehicle vs. Hous@3/11/2023

426 Marshall Place

A VPSD crews responded to a single vehicle motor vehicle accident: vehicle into a house.

A No civilian or firefighter injuries observed.
A VPSD response time (dispatch to arrival of first unit) = 4 minutes and 21 seconds

A VPSD units on scene: BC 42, E44, M40, M51, U51/T874, SQ51

VPSDIncident # 230005436
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Thank You!

Photos courtesy of Sheldon Levi
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Ambulance Utilization Hours

Unit Hour Utilization (UHU) briefly explained is Time on Emergency Calls divided by Available time
(24 hour shift).

We strive to keep all units under a UHU of 3@ recommendation of various Féased EMS
system studies.

In the example chart below, 7.2 hours on emergency calls would result in a UHU of 30%
(7.2 124 =.30)

Task Required Hours % of a 24 hour shift
Emergency Calls 7.2 hours (.30 recommended) 30%
Fire Company Training 2 hours (ISO mandated) 8.3%
Physical Fitness 1 hour (ISO mandated) 4.1%
Meals 1.5 hours 6.3%
Vehicle Checks & Station 2 hours 8.3%
Duties
Return from the hospital 2 hours (20 min x 6 calls) 8.3%
EMS tasks reports/training 2 hours 8.3%
Sleep/Rest Call permitting (6.3 hours) 26.4%
Total Time 24 hours (1 shift) 100%

(] 14
q-ll’eGVI]lage& DistrictGov.org | 352-205-8280 | PublicSafety@districtgov.org

PUBLIC SAFETY DEPARTMENT Hospitality * Stewardship * Creativity & Innovdtion ¢ Hard Work


mailto:PublicSafety@districtgov.org

What is Incident Dollar Loss& Why is it Calculated”

Fire lossis anestimationof the totallossto the structure and contentst@rmsof replacement
in like kind andquantity.This estimationof fire lossincludes contentdamagedy fire,
smoke water,andoverhaullt does notncludeindirectloss,such as businegsterruption.

Purposefor collecting property and contentlossdata:
A Collectingpropertyandcontentosseshelpsdefinethe magnitudeof thefire problem providesanadditional

indicatorof theincidentseverity,andcanbe usedto evaluataheprogressnadein fire protection

A Estimatedoropertyandcontentlossesarealsocrucial for identifying typesof situationswherehigh monetary
lossesarecommon This informationcanhelptargetfire preventionprogramsandbe usedto evaluatethe cost

effectivenessf firefighting equipmentandfire protectionpractices

A Preincidentvalueshelpdelimit themagnitudeof the potentialfire problemby providinga basisfor
comparison.

U.S. Fire Administration

Working for a fire-safe America

15
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Definitions

A Call Processingime duration needed for Dispatch to process the call and alert the
station(s). ( A191, what is the address and nature of youre mer gency 0)

o

A Turnout Time: time duration between when the alarm sounds at the station and the
wheels of the apparatus start turning.

o

A TravelTime: time duration between when the wheels of the apparatus start turning
to the time the apparatus arrives on scene. (Curb to curb)

A Total Respons@&ime: time duration from the beginning of the call at the Dispatch
Center to the time personnel/apparatus arrive on scene.

16
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AverageCall Processingime

All EmergencyCalls within The Villages

Measuredn minutesandsecondg¢mm:ss)

Baseline(Actual) Benchmark(Goal) Performance
Performance Performance Gap
(+/- difference)
FYTD
00:20 -00:15
[10/01/221 02/28/23]

February 2023 00:19 00:35 -00:14
January 2023 00:20 -00:15

*Note- Call dispatchingis performedby the SumterCounty EmergencyCommunicationsCenterthrough interlocal agreement/contractual services
The analysison call processingime is donevia analysisof our incidentdatavia our analyticssystemgor the solepurposeof performancemonitoring.

GTheGVillages

PUBLIC SAFETY DEPARTMENT

DistrictGov.org | 352-205-8280 | PublicSafety@districtgov.org
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Averagelurnout Time

All EmergencyCalls within The Villages

Measuredn minutesandsecondgmm:ss)

Baseline(Actual) Benchmark(Goal) Performance
Performance Performance Gap

(+/- difference)

FYTD
00:42 -00:03

[10/01/221 02/28/23]
February 2023 0043 00:45 -00:02
January 2023 00:40 -00:05

A
q-ll’eGVI]lage& DistrictGov.org | 352-205-8280 | PublicSafety@districtgov.org 18

PUBLIC SAFETY DEPARTMENT Hospitality ¢ Stewardship ¢ Creativity & Innovdation * Hard Work


mailto:PublicSafety@districtgov.org

Averagelravel Time

All EmergencyCalls within The Villages

Measuredn minutesandsecondgmm:ss)

Baseline(Actual) Benchmark(Goal) Performance
Performance Performance Gap

(+/- difference)

FYTD
. + .

[10/01/221 02/28/23] 05195 00:55

February 2023 0543 05:00 +00:43

January 2023 05:54 +00:54

A
q-ll’eGVI]lage& DistrictGov.org | 352-205-8280 | PublicSafety@districtgov.org

PUBLIC SAFETY DEPARTMENT Hospitality ¢ Stewardship ¢ Creativity & Innovation * Hard Work

19


mailto:PublicSafety@districtgov.org

PercentileResponsdime Reporting FAQ

A What is a percentile?
A A percentiléis ameasurén statisticsIt showsthevaluebelowwhich a givenpercentagef observationgalls. For
examplethe 90thpercentilas thevaluebelowwhich 90%of the observationshaybe found

A Why are we analyzing responsetimes this way?
A Analyzingdataata percentildevel providesa morein depthway of looking atthe data We analyzethe dataat the 90th
percentile asrequiredfor accreditatiorpurposeslLooking atthe 90th percentileshowsushow well we perform90% of
thetime.

A What is the difference betweenan averageresponsetime and the 90 percentileresponsetime?
A Thedifferencebetweerthe 90thpercentileandanaveragés: the 90th percentile includes thevast majority of
responsed not just half of them.

(2
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Call Processingdime @90"Percentile
All EmergencyCalls within The Villages

Measuredn minutesandsecondgmm:s9)

Baseline(Actual) Benchmark(Goal) Performance
Performance Performance Gap

(+/- difference)

FYTD
[10/01/22i 02/28/23] 00:37 0053
February 2023 00:35 01:30 -00:55
January 2023 00:38 -00:52

*Note- Call dispatchingis performedby the SumterCounty EmergencyCommunicationsCenterthrough interlocal agreement/contractual services
The analysison call processingime is donevia analysisof our incidentdatavia our analyticssystemdor the solepurposeof performancemonitoring.
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Turnout Time @90" Percentile

All EmergencyCalls within The Villages

Measuredn minutesandsecondgmm:ss)

Baseline(Actual) Benchmark(Goal) Performance
Performance Performance Gap

(+/- difference)

FYTD
. + .

[10/01/221 02/28/23] 01:06 00:06

February 2023 01:06 01:00 +00:06

January 2023 01:01 +00:01
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Travel Time @90" Percentile

All EmergencyCalls within The Villages

Measuredn minutesandsecondgmm:ss)

Baseline(Actual) Benchmark(Goal) Performance
Performance Performance Gap

(+/- difference)

FYTD
. + .

[10/01/221 02/28/23] 08:38 02:38

February 2023 0840 06:00 +02:40

January 2023 08:52 +02:52
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VPSD Responselatato areasOutsideor The Villages

February 2023
EmergencyCalls ONLY

Measuredn minutesandsecondgmm:ss)

Average 90" Percentile
Call Processing 00:25 Call Processing 00:45
Turnout 00:43 Turnout 01:08
TravelTime 05:53 TravelTime 09:54
Total Responsd@ime 06:50 Total Responsdime 11:55
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